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The Front-End First
DAM Scorecard

A practical framework for evaluating
DAM systems that drive adoption,
activation, and brand consistency.

From digital filing cabinet to brand activation

engine — this scorecard helps you evaluate

DAMs based on the value they unlock across
your enterprise organization.




PART 1

Why "Front-End First" Matters

This simple truth is at the heart of why so many Digital Asset
Management (DAM) systems underdeliver. Organizations invest
in robust back-end infrastructures—taxonomies, governance,
storage—only to watch adoption stall. Marketing teams keep
asking for logos. Sales reuse outdated decks. Creative teams
call it a graveyard.

What's the real problem? The user experience.

When the DAM interface feels confusing, disconnected, or off-brand,
users disengage—and your investment quietly loses value.

Why user experience is your ROl multiplier

It's not about surface-level design. A front-end that feels intuitive,
purposeful, and brand-aligned delivers clear business outcomes:
) Faster campaign launches — because users can find

what they need instantly “For every $1

Improved brand consistency — because everyone invested in UX
I
works from the same visual source of truth

the return can
be up to $100."

— Forrester Research

©

» Reduced creative workload — because non-specialists
can self-serve and activate content

©

Higher employee satisfaction — because frustration
gives way to confidence

Think of your DAM like a hotel

Your backend systems are essential—but invisible. What
matters to your guests (users) is the experience.

& The Lobby (Frontend): The Ul, the welcome, the search
bar. If it's elegant and intuitive, users stay and explore.

“» The Guest Rooms (Usability): Can they preview assets,
share them, use templates without getting lost?

& The Boiler Room (Backend): It powers the system—but
if the front door is locked, no one gets to see it.
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PART 2

The Front-End First Framework

This scorecard is built to evaluate what really drives DAM success:

a user-first experience that transforms asset management into brand
activation. Use it to assess whether your current or future DAM will be

a library... or a destination.

Instructions:

Rate each criterion from 1 (Poor) to 5 (Excellent) based on your

experience or vendor demo for a maximum of 15 points for

each category.

The Scorecard Categories:

Category

The Brand Portal:
Front-End
Experience &
Identity

Search & Discovery

Asset Activation &
Usability

Core Question

Does the DAM
reflect and elevate
your brand?

Can teams
locate the right
asset — fast?

Can users acton
assets immediately —
not just find them?
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Key Criteria for Evaluation (1-5 points each) Score (1-5)

Visual Appeal: Visually engaging and modern
interface that reflects our brand identity

Brandability: Custom logos, fonts, colors, and layouts

Welcome Experience: Personalized dashboards and
role-based welcome experiences to guide users to
relevant content

Search Speed: Can users search using campaign,
region, or usage terms? Does the search
accommodate multi-language users?

Intuitive Filtering: Can search results be filtered
dynamically by user role or asset type?

Al & Tagging: Does it use Al to suggest tags and make
assets discoverable without perfect keywords?

Asset preview: Can you easily preview all file
types (video, documents, design files) without
downloading? Can users download or share
an asset directly from the preview?

Rights & usage: Are rights and usage metadata
visible and actionable? Is version control clear
and intuitive?

Actionable Buttons: Are the options to download,
share, or use a template immediately obvious?
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Category

Governance,
Compliance &
Custom Access

User Empowerment
& Content Scaling

Enterprise
Readiness &
Flexibility

Core Question

Is the system built
for enterprise-scale
visibility and control?

Can non-specialists
create content
without risking
brand compliance
or raising a

support ticket?

Can it scale with
your business and
tech stack?

Key Criteria for Evaluation (1-5 points each)

User permissions: Can we define role-based
permissions by team, geography, or business unit
with audit trails?

Asset lifecycle management: Are there built-in
workflows for approvals and asset lifecycle
deactivation? Can you access asset-level insights:
views, usage history, related campaign links?

Regulatory compliance: Is there GDPR, licensing,
and regulatory visibility at asset level? Can we set
licensing conditions or expiry triggers?

Simple Sharing: Can users securely share assets
with external partners with just a few clicks?

On-the-Fly Resizing: Can marketing or sales crop
or resize an image without needing a designer?

Template Editing: Can users create localized
or channel-specific content from pre-approved
templates seamlessly?

Global scale: Can it work across multiple brands,
business units, and geographies? Is there Multilingual
support and global rollout readiness?

Integrations: Are there existing integrations with PIM,
CMS, CRM, or other tools?

Clear Governance: Are there clear brand controls:
locking, guardrails, and guided creation for all users?

=

Score (1-5)

papirfly.com

iy



PART 3
Interpreting Your Score:
What It Really Means

Your score isn't just a number—it's a reflection of how effectively your
DAM supports adoption, brand consistency, and everyday usability.
Score 60-90 (Excellent)

You're on the right track. Your DAM is adoption-ready and aligned with business needs.
Focus now on advanced integrations and brand activation at scale.

Score 40-59 (Needs Improvement)

Your foundations are solid, but gaps in user experience and findability may be limiting
adoption. Prioritize improving search, navigation, and self-service access.

Score Below 40 (Critical Gaps)

Your DAM may be acting more like a locked library than a brand enablement tool.
It's time to re-evaluate whether your system truly supports your teams.

Final Score & Next Steps

Your Total Score (out of 90):

This score gives you a benchmark—but more importantly, it highlights where
to focus next to unlock greater efficiency, clarity, and brand control.

Why This Matters

A high-performing DAM does more than manage content—it drives brand execution.
Without the right structure, even the best creative assets go unused, brand consistency
slips, and campaign speed slows.

Papirfly’'s Front-End First DAM turns asset management into brand activation—delivering:

© Visual portals that engage every team and partner
© Powerful self-service with brand-safe guardrails

© Scalable governance across regions, teams, and campaigns
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Not where you

want to be?

Let's close the gaps. Book a personalized demo
to see how Papirfly can transform your DAM
from a storage tool into a true brand enabler.

@ www.papirfly.com/demo

@ /company/papirfly
@ /papirflyglobal

>

/@papirfly



https://www.papirfly.com/demo
https://www.linkedin.com/company/papirfly/posts/?feedView=all
https://www.facebook.com/papirflyglobal/
https://www.youtube.com/@papirfly

